Finance Committee Report
DATE:

May 28, 2013

TO:

CITY COUNCIL

FROM:

FINANCE COMMITTEE

RE:

REPORT ON FINANCE COMMITTEE MEETING HELD MAY 28, 2013

Committee present:
Councilmember Morgan
substituted for Chair Sorensen
Councilmember Gruendl
Councilmember Stone

File : Comm Binder

Staff present:
City Manager Nakamura
City Attorney Barker
Admin. Services Director Constantin
Comm. Dev. Director Wolfe
Accounting Manager Fields

Administrative Analyst Brinkley

REGULAR AGENDA
A.

Consideration of New Fees for Inclusion in City’s Fee Schedule – In accordance with Budget Policy
D.2.e, changes in the City’s Fee Schedule are brought to Council once a year and incorporated into the
budget approval process in June of each year. The Finance Committee was asked to consider changes
to existing fees to be incorporated in the City’s Fee Schedule. (Report – Frank Fields, Accounting
Manager)
Members of the public that addressed the Committee were: Juanita Sumner, Dave Donna, Stephanie
Taber, Dale Bennett and Mike Trolinder.
A motion was made by Committee Member Gruendl and seconded by Committee Member Stone to
approve changes to existing fees as presented in the attached Fee Schedules, and forward its
recommendation to the City Council for consideration, with the exception of the three parking meter fees
which were removed for further review.
The motion carried 3-0.

B.

Receive Staff Report on the Facilities Replacement Schedule - At its 2/26/13 meeting the Committee
requested an update on additional Replacement Schedule programs and related Fund status. (Report Ruben Martinez, Public Works Director)
Public Works Director Martinez provided an update on the Facilities Replacement Schedule, including how
the schedule is developed and the impact of the reduced set aside funding in recent years.
Members of the public that addressed the Committee were: Dave Donnan.

C.

Finance Update - Budget Status - (Verbal Report - Chris Constantin, Administrative Services
Director)
Director Constantin reported that Finance is working with all departments to achieve the $4.7 million in
budget reductions. Staff is also going to be requesting several budget policy changes, as the current
policies are “loosey goosey”.
Councilmember Morgan asked staff to define “loosey goosey”.
Director Constantin answered that he could drive a Mack truck through the budget with the City Manager’s
approval without Council ever knowing. It is prudent to change the policy. Staff also stated that one time
revenues should go towards paying down deficits or building reserves and should not be used to see how
fast it can be spent on something not budgeted. Staff is also recommending the City stop deferring
development impact fees or discounting fees. It is unknown how much the City is owed by developers.

For example, a developer may think he owes $30,000 in fees, when he really owes $120,000. There has
been no accountability.
Members of the public that addressed the Committee were: Juanita Sumner, Mike Trolinder.
D.

Business from the Floor Juanita Sumner asked about the totals on the cell phone tax refunds and the UUT.
Accounting Manager Fields reported there have been 183 eligible citizens, at about $50 each for a total
of about $9,100.
Richard Coon, representing the Chico Certified Farmers Market (CCFM), asked for an update as to where
things stand.
Committee Member Gruendl suggested that the City and CCFM start working together, along with the
Downtown Chico Business Association (DCBA), which have been meeting on a regular basis.
Mike Trolinder inquired about his formal protest that was filed on the CCFM.
City Attorney Barker responded that if Council received the protest and didn’t do anything, then that is their
action.
Stephanie Taber asked if Director Constantin would be attending the Finance 101 presentation by the
Chamber of Commerce.
Director Constantin stated he would not, however Accounting Manager Fields will be attending.

E.

Adjournment and Next Meeting - The meeting adjourned at 10:00 a.m. to the next regular Finance
Committee meeting scheduled for Tuesday, June 25, 2013, at 8:00 a.m. in Conference Room No. 1.

_________________________________________
Dani M. Brinkley, Administrative Analyst

DISTRIBUTION:
Council Binder, FD

City Clerk’s Office
411 Main Street, Chico, CA 95928
(530) 896-7250

CITY OF CHICO
FINANCE COMMITTEE
NOTICE OF CANCELLATION OF MEETING

The Finance Committee meeting scheduled for
June 25, 2013 has been cancelled.
The next meeting of the Finance Committee is scheduled
for Tuesday, July 23, 2013 at 8:00 a.m. in Conference
Room 1, unless otherwise noted.
Posted: June 20, 2013
By: ______________________________________
Dani Brinkley, Administrative Analyst

Finance Committee Report
DATE:

July 23, 2013

TO:

CITY COUNCIL

FROM:

FINANCE COMMITTEE

RE:

REPORT ON FINANCE COMMITTEE MEETING HELD JULY 23, 2013

Committee present:
Chair Sorensen
Councilmember Gruendl
Councilmember Stone

File : Comm Binder

Staff present:
City Manager Nakamura
Assistant City Manager Orme
City Attorney Barker
Admin. Services Dir. Constantin
Comm. Dev. Dir. Wolfe

Accounting Manager Fields
Deputy City Clerk Brinkley

REGULAR AGENDA
A.

Revisions to 2013-2014 Budget Policies - The City Council develops budget policy to guide City decision
-making. The attached policy revisions codify recommendations made by the City Council during the June
18, 2013 budget study session and offer the opportunity to define policy needs for future revisions. (Report
- Chris Constantin, Administrative Services Director)
The following members of the public addressed the Committee: Mike Trolinder and Dale Bennett.
A motion was made by Committee Member Gruendl and seconded by Committee Member Stone to
approve the recommended changes to the 2013-2014 Budget Policies and forward to City Council.
The motion carried 3-0.

B.

Consideration of a Modification to Chico Municipal Code 10.25.060 (Use of Parking Meter Revenue)
Presently, parking meter revenue can be used only for the limited purposes specified in Chico Municipal
Code Section 10.25.060. The Downtown Access Plan and the A Walkable Downtown Report both
recommend that parking meter revenue be permitted to be invested in improvements and programs in the
districts in which the revenue is generated. In addition to the purposes currently permitted, the proposed
modifications to the Municipal Code would allow parking meter revenue to also be used to support
maintenance, safety, cleaning, pedestrian facilities improvement, and business improvement programs,
when such uses are authorized by the City Council. (Report - Mark Orme, Assistant City Manager)
Assistant City Manager Orme referred this report to Administrative Services Director Constantin. Director
Constantin indicated that Senior Planner, Shawn Tillman, who was unavailable, brought this item forward
as the liaison to the Chamber of Commerce and Downtown Business Improvement District (DCBA).
Senior Planner Tillman’s report recommends that the Finance Committee consider forwarding a
recommendation to Council to amend CMC 10.25.060 to allow more uses of parking meter revenue.
The following members of the public addressed the Committee: Mike Trolinder, Melanie Bassett, and Dale
Bennett.
A motion was made by Committee Member Stone and seconded by Committee Member Gruendl to
continue discussion on this item at the August 27, 2013 Finance Committee meeting and to provide a
recommendation to Council at the September 17, 2013 Council meeting.
The motion carried 3-0.

C.

User Fee Study Update - At its 3/26/13 meeting, the Committee received a status update on the User
Fee Study. At that time, Staff anticipated the study being released on July 26, 2013. Staff provided an
update regarding the progress of the User Fee Study. (Report - Mark Wolfe, Community Development
Director)

Director Wolfe provided an update on the status of the User Fee Study. No action was required.
D.

Finance Update - Budget Status - (Verbal Report - Chris Constantin, Administrative Services
Director)
Director Constantin stated that staff had provided most of the update during the Item A. discussion. He
added that the City will most likely not hit the budget targets. Staff and Council need to be prepared for
what is coming up in September in regards to the City’s financial condition. All departments are also
dealing with secondary effects of lay offs, which include impacts to service.

E.

Business from the Floor Stephanie Taber asked if the City is still trying to obtain a short-term loan to cover the bills at the end of
the year.
Director Constantin answered that the City is looking at several options.

F.

Adjournment and Next Meeting - The meeting adjourned at 10:00 a.m. to the next regular Finance
Committee meeting scheduled for Tuesday, August 27, 2013, at 8:00 a.m. in Conference Room No. 1.

_________________________________________
Dani M. Brinkley, Deputy City Clerk
DISTRIBUTION:
Council Binder, FD, CDD

Finance Committee Report
DATE:

August 27, 2013

TO:

CITY COUNCIL

FROM:

FINANCE COMMITTEE

RE:

REPORT ON FINANCE COMMITTEE MEETING HELD AUGUST 27, 2013

Committee present:
Chair Sorensen
Councilmember Gruendl
Councilmember Stone

File : Comm Binder

Staff present:
City Manager Nakamura
Assistant City Manager Orme
City Attorney Barker
Comm. Dev. Dir. Wolfe
Public Works Director Martinez

Senior Planner Tillman
Accounting Manager Fields
Budget & Treasury Manager Martin
Deputy City Clerk Brinkley

REGULAR AGENDA
A.

Consideration of Modifications to Chico Municipal Code 10.25.060 (Use of Parking Meter Revenue)Continued from July 23, 2013 - Presently, parking meter revenue can be used only for the limited purposes
specified in Chico Municipal Code Section 10.25.060. At its July 23, 2013 meeting, the Finance Committee
considered proposed modifications to the Municipal Code that would allow parking meter revenue to be
used for broader purposes than are currently permitted. The Committee requested that additional
information be provided on parking fund revenue and expenses and that current program and use of funds
be discussed in the context of the Downtown Access Plan. In addition, the Committee desired that
stakeholders such as the Downtown Chico Business Association have adequate time to review and
comment on the proposed modifications. (Report – Shawn Tillman, Senior Planner)
Senior Planner Tillman reported the revisions being requested are a little more extensive than originally
requested. Staff is proposing the set up of a capital improvement project fund and to expand the allowable
uses of the parking revenue funds to provide for maintenance, safety, cleaning, pedestrian facilities
improvements and business improvement programs. Planner Tillman indicated that the Downtown Chico
Business Association (DCBA) is supportive of the changes, however the language may still be too broad
as the City can use the funds without seeking input from DCBA. Additional control of the fund could
possibly be to make it a budget policy for there to be a super majority (two-thirds) vote of the Council to
use the funds or amend the municipal code to include the required vote.
Members of the public that addressed the Committee were: Juanita Sumner, Dale Bennett , Mike Trolinder
and Carl Ory.
Chair Sorensen suggested staff organize the uses by bullet point and provide a more detailed explanation
for the uses, including projects, at the September 24th Finance Committee meeting.
Committee Member Gruendl stated that, as Mayor, he is considering scheduling a Council Study Session
on October 22nd and this item could be included at the session.
A motion was made by Committee Member Gruendl and seconded by Committee Member Stone to direct
staff to return to the September 24th Finance Committee meeting with specificity of what the scope of use
would be and for the Administrative Services Director to provide proposed language to restrict the release
of capital improvement reserves and that it would be tied to the scope of uses. Chair Sorensen asked for
there to be some consideration of what administrative costs will be charged to the fund.
The motion carried 3-0.

B.

User Fee Study Update - Accounting Manager Fields provided an update regarding the progress of the
Cost Allocation Plan and User Fee Study, both of which are anticipated to be completed the first week of
October. (Report - Frank Fields, Accounting Manager)

C.

Monthly Financial Reports - Staff provided an overview of the modifications to the Monthly Financial
Reports, as required by the Charter. (Report - Chris Constantin, Administrative Services Director)
Accounting Manager Fields provided an overview of the newly modified Monthly Financial Reports,
indicating that the Department Directors will be intimately involved with their budgets, identifying trends
before becoming a problem and identifying steps to take corrective action. Staff stated the timing of the
reports is still be worked on, with a detailed report being provided at the Finance Committee level and an
overview at the Council level.
Committee Member Gruendl stated this is fantastic and he didn’t think it could be done.
Members of the public that addressed the Committee were: Stephanie Taber and Mike Trolinder.
No action was required.

D.

Finance Update - Budget Status - (Verbal Report - Chris Constantin, Administrative Services
Director)
There was nothing to report.

E.

Business from the Floor Juanita Sumner stated she attended the Parks meeting and said there is a fund set up to receive
donations and asked what for the fund number.
Accounting Manager Fields stated it is 050.

F.

Adjournment and Next Meeting - The meeting adjourned at 9:05 a.m. to the next regular Finance
Committee meeting scheduled for Tuesday, September 24, 2013, at 8:00 a.m. in Conference Room No.
1.

_________________________________________
Dani M. Brinkley, Deputy City Clerk
DISTRIBUTION:
Council Binder, CM, ACM, ASD, SP Tillman

