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Meeting of July 9, 2007 – 3:00 p.m. to 5:00 p.m.

  Council Chamber Building, 421 Main Street, Conference Room No. 1

AGENDA

1. Continuation of the Development of a Sustainability Task Force Work Plan – The Task Force will continue
to work on the development of a mission statement, purpose, and identify goals, objectives, and/or projects.
Copies of the recently approved work plans for the Planning Commission and Architectural Review Board are
provided as background information.

2. Business from the Floor -  Members of the public may address the Committee at this time on any matter not
already listed on the agenda, with comments being limited to three minutes.  The Committee cannot take any
action at this meeting on requests made under this section of the agenda.

3. Adjournment - The meeting will adjourn no later than 5:00 p.m.  The next meeting of the Sustainability Task
Force is scheduled for July 23, 2007 from 3:00 p.m. –  5:00 p.m. in Conference Room No. 1. 

   

Distribution available in the office of the City Clerk:

Prepared: 7/05/07 Chico City Clerk’s Office 
Posted :   7/05/07 411 Main Street, Chico, CA 95928
Prior to:   5:00 pm (530) 896-7250

Please contact the City Clerk at 896-7250 should you require an agenda in an alternative format or if you need to request a disability-
related modification or accommodation in order to participate in a meeting.  This request should be received at least three working
days prior to the meeting in order to accommodate your request.



 Board & Commission
 Work Plan Guidelines

Step 1 Review purpose of board/commission as defined by the CMC.

Step 2 Develop a mission statement that reflects that purpose.

Step 3 Discuss and outline any priorities established by Council.

Step 4 Brainstorm goals, projects, or priorities of the board or commission and determine the following:

A. Identify priorities, goals, projects, ideas, etc.
B. Determine benefit, if project or item is completed.
C. Is it mandated by state or local law or by Council direction.
D. Would the task or item require a policy change at Council level?
E. Resources needed for completion?  (Staff support, creation of subcommittees, etc.)
F. Completion time? (1-year, two-year, or longer term?)
G. Measurement criteria? (How will you know you are on track?  Is it effective? etc.)

Step 5 Prioritize projects from urgent to low priority.

Step 6 Prepare final Action Plan for submission to Council for review and approval.

Step 7 Use your "approved" work plan throughout the term of the plan as a guide to focus in on the work at hand.

Step 8 Report out on work plan priorities to the City Council, which should include:

A. List of "approved" priorities or goals.
B. Status of each item, including any additional resources required in order to complete.
C. If an item that was on the list is not finished, then indicate why it didn't occur and list out any additional time and/or resources

that will be needed in order to complete.



Board & Commission
Work Plan Worksheet

Step 1
Review purpose of
board/commission as
defined by the CMC.

Mayors Climate Protection agreement
Education outreach
         - public awareness
Evaluating current situation and our impact
Look for opportunities, City/Comm. programs
         - improvements, policies, etc (stimulating private actions)
         - anticipate future needs (city org.) and set goals
Pursue grants and funding opportunities
Resources for comm.
Review/develop forward recommendations
         - policy barriers/incentives
         - set goals
Advisory
Land use planning recommendations
Identify obstacles 
Increase efficiency
General plan (representation) update
Standards - city wide
         -resources sharing
         -conservation of resources
         -overall purchasing policy
Partnership with
         -universities
         -community
         -stakeholders
Waste reduction
         -recycling
Develop benchmarks
Overall purchasing policy
Collaboration with other cities and counties



Step 2
Develop or review a
mission statement that
reflects that purpose.

Who we are, what we do,
who we do it for, and why
we do it!

Who we are...
      -community members, Citizens, City Council Representatives
              *diverse represent private and public sector
              *business members environmental representatives
              *university representation
      -stakeholders
      -appointed
      -advisory
      -individuals and representatives
What we do...
      -create citizens stewards
      -raise awareness
Who we do it for...
      -present and future generations
      -environment
      -economy
      -community/social
      -council/ commission/ staff
Why we do it....
      -right thing to do
      -improve quality of life and future
      -fiscally prudent
      -committed to preserving the environment

Step 3
Discuss any priorities
already established by
Council.

Mayor's Climate Protection Agreement



Step 4

Brainstorm goals, projects, or
priorities of the commission

Benefit, 
if completed

Mandated 
by 

state/ local
law or by
Council

direction ?

Requires
policy

change 
at

Council
level?

Resources needed
for completion?  

Staff  
or, creation of

Subcommittees?

Estimated
Completion

Time

Measurement
Criteria...

How will we
know how we
are doing?

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9



Step 5

List Identified Goals, Priorities, and/or Tasks for the Commission Prioritize Tasks by their significance:

1
Urgent

2
 1-Year

3
 2 -Year

4 
Long Term

Step 6 Prepare final work plan for submission to the City Council for review, possible direction, and approval and attach the worksheets used to
determine priorities, resources, and time lines.

Step 7 Once approved, use this plan as a tool to help guide you in your work as an advisory body.

Step 8 Report out on status of items completed.  Provide any information needed regarding additional resources needed or used and to indicate
items that will need additional time in order to complete.


























	7/09/07 Agenda
	Sustainability Work Plan
	ARB Work Plan

