Sustainability Task Force

A Committee of the Chico City Council
Vice Mayor Schwab, Chair

Meeting of July 9, 2007 — 3:00 p.m. to 5:00 p.m.

Council Chamber Building, 421 Main Street, Conference Room No. 1

AGENDA

1. Continuation of the Development of a Sustainability Task Force Work Plan — The Task Force will continue
to work on the development of a mission statement, purpose, and identify goals, objectives, and/or projects.
Copies of the recently approved work plans for the Planning Commission and Architectural Review Board are
provided as background information.

2. Business from the Floor - Members of the public may address the Committee at this time on any matter not
already listed on the agenda, with comments being limited to three minutes. The Committee cannot take any
action at this meeting on requests made under this section of the agenda.

3. Adjournment - The meeting will adjourn no later than 5:00 p.m. The next meeting of the Sustainability Task
Force is scheduled for July 23, 2007 from 3:00 p.m. — 5:00 p.m. in Conference Room No. 1.

Distribution available in the office of the City Clerk:

Prepared: 7/05/07 Chico City Clerk’s Office
Posted : 7/05/07 411 Main Street, Chico, CA 95928
Prior to: 5:00 pm (530) 896-7250

Please contact the City Clerk at 896-7250 should you require an agenda in an alternative format or if you need to request a disability-
related modification or accommodation in order to participate in a meeting. This request should be received at least three working
‘ ) days prior to the meeting in order to accommodate your request.




Board & Commission

Work Plan Guidelines

Step 1
Step 2
Step 3

Step 4

Step 5
Step 6
Step 7

Step 8

Review purpose of board/commission as defined by the CMC.

Develop a mission statement that reflects that purpose.

Discuss and outline any priorities established by Council.

Brainstorm goals, projects, or priorities of the board or commission and determine the following:

Identify priorities, goals, projects, ideas, etc.

Determine benefit, if project or item is completed.

Is it mandated by state or local law or by Council direction.

Would the task or item require a policy change at Council level?

Resources needed for completion? (Staff support, creation of subcommittees, etc.)
Completion time? (1-year, two-year, or longer term?)

Measurement criteria? (How will you know you are on track? Is it effective? etc.)

@TMMOUOw>»

Prioritize projects from urgent to low priority.

Prepare final Action Plan for submission to Council for review and approval.

Use your "approved" work plan throughout the term of the plan as a guide to focus in on the work at hand.
Report out on work plan priorities to the City Council, which should include:

A. List of "approved" priorities or goals.

B. Status of each item, including any additional resources required in order to complete.

C. Ifanitem that was on the list is not finished, then indicate why it didn't occur and list out any additional time and/or resources
that will be needed in order to complete.



Step 1
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Work Plan Worksheet

Review purpose of
board/commission as
defined by the CMC.

Mayors Climate Protection agreement
Education outreach
- public awareness
Evaluating current situation and our impact
Look for opportunities, City/Comm. programs
- improvements, policies, etc (stimulating private actions)
- anticipate future needs (city org.) and set goals
Pursue grants and funding opportunities
Resources for comm.
Review/develop forward recommendations
- policy barriers/incentives
- set goals
Advisory
Land use planning recommendations
Identify obstacles
Increase efficiency
General plan (representation) update
Standards - city wide
-resources sharing
-conservation of resources
-overall purchasing policy
Partnership with
-universities
-community
-stakeholders
Waste reduction
-recycling
Develop benchmarks
Overall purchasing policy
Collaboration with other cities and counties




Step 2

Develop or review a
mission statement that
reflects that purpose.

Who we are, what we do,
who we do it for, and why
we do it!

Who we are...

-community members, Citizens, City Council Representatives
*diverse represent private and public sector
*business members environmental representatives
*university representation

-stakeholders

-appointed

-advisory

-individuals and representatives

What we do...
-create citizens stewards
-raise awareness

Who we do it for...

-present and future generations

-environment

-economy

-community/social

-council/ commission/ staff

Why we do it....

-right thing to do

-improve quality of life and future

-fiscally prudent

-committed to preserving the environment

Step 3

Discuss any priorities
already established by
Council.

Mayor's Climate Protection Agreement




Step 4

Brainstorm goals, projects, or Benefit, Mandated Requires | Resources needed Estimated Measurement
priorities of the commission if completed by policy for completion? Completion | Criteria...

state/local | change Staff Time

law or by at or, creation of How will we
Council Council Subcommittees? know how we
direction ? | level? are doing?
Yes O Yes O

No O No O

Yes O Yes O

No O No 0O

Yes O Yes O

No O No O

Yes O Yes O

No O No 0O

Yes O Yes O

No O No O

Yes O Yes O

No O No 0O

Yes O Yes O

No O No O

Yes O Yes O

No O No 0O

Yes O Yes O

No O No O

Yes O Yes O

No O No 0O




Step 5

List Identified Goals, Priorities, and/or Tasks for the Commission Prioritize Tasks by their significance:
1 2 3 4
Urgent 1-Year 2 -Year Long Term
Step 6 Prepare final work plan for submission to the City Council for review, possible direction, and approval and attach the worksheets used to
determine priorities, resources, and time lines.
Step 7 Once approved, use this plan as a tool to help guide you in your work as an advisory body.
Step 8 Report out on status of items completed. Provide any information needed regarding additional resources needed or used and to indicate

items that will need additional time in order to complete.
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City Council Agenda Report Meeting 07/03/07

TO: City Council File : A-ARB-6

FROM: Mark Wolfe, Principal Planner (879-6802)

RE: Architectural Review Board Two-Year Work Plan

REPORT IN BRIEF:

The City Council directed that the City's various Boards and Commissions develop Work Plans to
define their goals and priorities for calendar years 2007 and 2008. The Architectural Review Board
(ARB) has finalized its 2007/2008 Work Plan and has submitted it for the Council’s approval.

Recommendation:

The Planning Services Director recommends approval of the 2007/2008 ARB Work Plan
FISCAL IMPACT:

Both the Planning Commission and Architectural Review Board identified revised Design
Guidelines as a high priority in their Work Plans. Estimates for consultant services to prepare the

revised Guidelines range from $80,000 - $100,000. A funding source for this effort has not been
identified.

BOARD RECOMMENDATION:

The ARB developed its Mission Statement and Work Plan over a series of five meetings between
February and May, with finalization of the Plan occurring at the Board's June 20, 2007 meeting.
The Work Plan is forwarded with this report for approval by the City Council.

BACKGROUND:

The work plan (Attachment B) includes a review of the purpose of the Board as defined by the
Chico Municipal Code, a Mission Statement, and a prioritized list of goals for the Board over the
next two years. Priorities are:

1. Review/Revise the Architectural Review Permit application materials checklist
2. Review/Update Design Guidelines
The Board's Work Plan also expresses the Board’s interest in working with the Planning

Commission and City Council on such matters as the scope and authority of the Board, public art,

historic preservation, and other subjects. Efforts in these areas are not identified as immediate
priorities.

Item #:

4.3.




ARB Work Plan

City Council Meeting of 07/03/07
Page 2 of 2

DISCUSSION:

The Board’'s Work Plan places an emphasis on improving the quality and predictability of the
design review process.

By encouraging preliminary/conceptual review, the Board seeks to provide feedback to applicants
as early as possible, so as to make for a more efficient formal subsequent review process. By
revising the application submittal checklist, the Board seeks to reduce the number of projects
continued due to incomplete or inadequate information. Revised Design Guidelines will help to
more effectively communicate the expectations and policies of the City to designers, which will lead
to a more efficient and predictable design review process.

PUBLIC PARTICIPATION/CONTACT:

The draft work plan was developed by the Board in public meetings on February 23, March 21,

April 4, May 2, and May 16, 2007. There has been no public testimony on the Plan at these
meetings.

Reviewed by: Approved by:

LS T

Steve Peterson, Plannjfg Dir&ctor

~Jones, City Manager

DISTRIBUTION:

City Council and Clerk (18)

Lori Barker, Assistant City Attorney

Fritz McKinley, Building and Development Services Director,

Tom Varga, Capital Projects Director

Jason Bougie, Building Industry Association, 426 Broadway #208, Chico CA 95928

Jim Goodwin, President, Chico Chamber of Commerce, 300 Salem Street, Chico CA 95928

ATTACHMENTS:
A. Correspondence from Board Chair
B. Board 2007/2008 Final Work Plan
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PLANNING SERVICES

DEPARTMENT

411 Main Street - 2nd Floor (530) 879-6800

P.O. Box 3420 Fax (530) 895-4726
CITYor CHICO Chico, CA 95927 http://www.ci.chico.ca.us

INC 1872

June 19, 2007

City of Chico City Council
P.O. Box 3420
Chico, CA 95927

Re: 2007/2008 Work Plan - City of Chico Architectural Review Board
Dear Mayor Holcombe and Members of the City Council:

The Architectural Review Board has prepared its proposed biennial Work Plan and submits it for your
consideration, along with a staff report providing additional details.

The proposed Work Plan lists as the Board’s top two priorities: (1) review and revision of the ARB
application submittal checklist, and (2) review and update of the City’s Design Guidelines Manual to
provide additional information and examples. The Board believes that completion of those two tasks will
help identify areas of particular Board concern and clarify its expectations with regard to items such as
lighting for private and public areas; signage; building orientation and site configuration; colors,
materials, and details; pedestrian access and walkability; public and employee amenities; landscaping and
hardscape; and screening of mechanical and electrical equipment. These improvements should serve to
streamline the design review process and result in a more predictable outcome for project applicants and
their design professionals.

Additional Board concerns identified in the proposed Work Plan include clarification of the scope and
authority of the Board as it relates to items going to Planning Commission, compliance monitoring on
Board approvals, noticing requirements, public art in private development, bringing projects to the Board
earlier in the process, providing public acknowledgment of excellent projects, and expanding
opportunities for on-site parking reduction. Finally, the Board is interested in reviewing and making
recommendations to the Council regarding Downtown design standards, Downtown historic restoration,
and the Historic Preservation Ordinance and Landmark Zoning District.

The Board appreciates this opportunity to put forth its ideas and interests and looks forward to receiving
your guidance on its proposed Work Plan.

Ellen Ertle, Chair
Architectural Review Board

EE:mef

Attachment:
2007/2008 Architectural Review Board Work Plan
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cnegreo]  Work Plan Guidelines

Step 1 Review purpose of board/commission as defined by the CMC.
Step 2 Develop a mission statement that reflects that purpose.
Step 3 Discuss and outline any priorities established by Council.
Step 4 Brainstorm goals, projects, or priorities of the board or commission and determine the following:
A. ldentify priorities, goals, projects, ideas, efc.
B. Determine benefit, if project or item is completed.
C. Is it mandated by state or local law or by Council direction.
D. Would the task or item require a policy change at Council level?
E. Resources needed for completion? (Staff support, creation of subcommittees, etc.)
F.  Completion time? (71-year, two-year, or longer term?)
G. Measurement criteria? (How will you know you are on track? Is it effective? etc.)
Step 5 Prioritize projects from urgent to low priority.
Step 6 Prepare final Action Plan for submission to Council for review and approval.
Step 7 Use your "approved" work plan throughout the term of the plan as a guide to focus in on the work at hand.
Step 8 Report out on work plan priorities to the City Council, which should include:

A.  List of "approved" priorities or goals.
B.  Status of each item, including any additional resources required in order to complete.
C. If anitem that was on the list is not finished, then indicate why it didn't occur and list out any additional time and/or resources

that will be needed in order to complete.
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Work Plan Worksheet

il

Step 1

Review purpose of
board/commission as
defined by the CMC.

Pursuant to Chico Municipal Code Section 2.56.020: “The architectural review board shall review architectural
drawings or renderings which are required to be submitted with an application for a building permit and shall
approve such plans prior to the issuance of the building permit. Such drawings or renderings shall be considered
by the architectural review board in an endeavor to provide that the architectural and general appearance of the
buildings, structures and grounds are in keeping with the character of the neighborhood and will not be detrimental
to the orderly and harmonious development of the city or, in the case of commercial or manufacturing districts, will
not impair the desirability of the neighborhood as a place to invest and/or work.”

Step 2

Develop or review a
mission statement that
refiects that purpose.

To promote a high level of integrity and aesthetic value for the built environment, preserving the character of
Chico by balancing the rights of property owners with the public good.

Step 3

Discuss any priorities
already established by
Council.

Not applicable.
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Step 4
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Manl:jated Requires Resources needed Me_aSt'Jrement
Brainstorm goals, projects, or Benefit, y policy ) Estimated | Criteria...
s . L . state/ local for completion? .
priorities of the commission if completed change . Completion .
law or by . Staff or creation of ; How will we
. at Council . Time
Council Subcommittees? know how we are
. . level? ;
direction? doing?
Review ARB application submittal Improved Yes O Yes O Resources available | 2 months Revised
checklist to consider revisions that understanding | No X No b with current staffing application
would improve the design review of proposals checklist
process. and important available at
project details counter
Review and update Design Better achieve | Yes O Yes O Resources not 12 months Council adoption
Guidelines Manual w/additional the General No bX( No b available with current of revised
information and examples. Plan and staffing; consultant Design
Such review may include: Municipal would be needed to Guidelines
I . . Code goals for produce revised
= lighting for private and public e o .
design in the guidelines, subject to
areas . .
community Council approval of

+ signage

+ building orientation and site
configuration

» colors, materials, and details

» pedestrian access/walkability

» public amenities

» landscaping and hardscape

+ employee amenities

+ screening of mechanical and
electrical equipment

Such guideline changes to be
reviewed by Council for Municipal
Code changes.

funding

(o))




Man:ated Requires Resources needed Mgasgrement
Brainstorm goals, projects, or Benefit, y policy ° . Estimated | Criteria..
priorities of the commission if completed state/ local change for complet|9n ' Completion .
law or by at Council Staff or creation of Time How will we
Council level? Subcommittees? know how we are
direction? ' doing?

Review and make recommendations

to the Council regarding:

» Scope and authority of ARB as it E Improved E Yes O i Yes K E Code review; staff E 1-2 years g Reduced
relates to items going to Planning | coordination | No X ! No a 1 time and ARB/PC ! ! conflicts
Commission i with PC E | | subcommittees | | between

| j j i | | ARBIPC
- Compliance monitoring on ARB | Improved “as 1Yes O iYes O | Stafftime for review | Ongoing | Full compliance
approvals i built” projects E No = | No b i of current process E i with conditions
! ! ! I and development of ! ! of approval on
| i i | improvements if i i all projects
_______________ e meeded
= Noticing requirements (mail to E Increased i Yes O E Yes X E Staff, ARB, and E 1-2 years ,: Revised noticing
adjacent properties and publish) | public iNo ® iNo O | Counciltime for E I procedures in
i awareness i E E Code change, and E I# place
I ! ! ! continuing staff : !
E E | i demands & costs for | i
_i _i J{ _i_noticing procedures _i _E

» Requiring public art in private E Strengthened E Yes O i Yes X i Staff, i 1-2 years E Public art

development I community i No iNo O {ARB/PC/Council ! | present in
e | cr_m_a_r_acter N L i B i s_Lilzt_:E)_mmitt?_e_s _______ _lL _______ _!l private projects

» Bringing projects to ARB earlier in E Increased E Yes 0O i Yes O E Minimal; use existing .5 Ongoing E Increased

the process I efficiency for ! No X ! No X ! process ! ! number of
| applicants, f i ! ! i conceptual
i staff, and ARB | P i i | reviews at ARB




Mandated Requires Measurement
Brainstorm goals, projects, or Benefit, by policy Resources n-eeded Estimated | Criteria...
. L - state/ local for completion? .
priorities of the commission if completed change . Completion .
law or by . Staff or creation of b How will we
. at Council . Time
Council Subcommittees? know how we are
. . level? ;
direction? doing?
Review and make recommendations
to the Council regarding: (cont'd)
T o T - 1 1 i 1 1 1
« Providing public acknowledgment | Clarified i Yes O | Yes H 1 Staff, 1 1-2 years i Award granted
of excellent projects i expectations/ ! No X ' No O ' ARB/PC/Council ! ! to projects
| standards for i E | subcommittees E !
i design | i i | !
- Pia— S S L E— e S oo
» Expanding opportunities for I Aesthetic 'Yes D 'Yes K ! Staff, ARB/PC 1 1-2 years I Zoning code
on-site parking reduction i improvement; {No ® {No O | subcommittees, E i amendments for
| increased | E i Council review | t reduced parking
! landscaping : : ! ! :
| g i [} 1 I 1
i opportunities; ! ; ! ! !
E encouraging E i ; ! i
alternative ! ! : ! !
modes of | E ;' f ;'
| transportation | i i i i
Review and make recommendations | Impartial input | Yes O Yes O Staff and General 2 years Communications
to Council regarding: to Council No b No [ Plan consultant; ARB to Council
+ Downtown design standards fr?orpeg:iiggls participation as z;%w?iig; f
+ Downtown historic restoration P oIicE)ies ino
* Historic Preservation Ordinance gene [Pl
and Landmark Zoning District raiian
speaking to
downtown,
historic
preservation,
and design
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List Identified Goals, Priorities, and/or Tasks for the Commission

Prioritize Tasks by their significance:

1 2 3 4
Urgent 1-Year 2 -Year Long Term
Review/revise ARB application checklist v
Review/update Design Guidelines v
Miscellaneous review/recommendations to Council v v

Step 6

Step 7

Step 8

Once approved, use this plan as a tool to help guide you in your work as an advisory body.

Prepare final work plan for submission to the City Council for review, possible direction, and approval and attach the worksheets used
to determine priorities, resources, and time lines.

Report out on status of items completed. Provide any information needed regarding additional resources needed or used and to
indicate items that will need additional time in order to complete.
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City of Chico
Architectural Review Board
2007/2008 Work Plan
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Ellen Clifford Ertle - Chair
Philip LaGrow - Vice Chair
Nicholas Ambrosia - Board Member
Michael Borzage - Board Member
Marci Goulart - Board Member

City of Chico

411 Main Street
Chico, CA 95928
530-896-7200
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The Mission: To promote a high level of integrity and aesthetic value for the built
environment, preserving the character of Chico by balancing the rights of
property owners with the public good.

The Architectural Review Board

Work Plan for 2007/2008

|9
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The City of Chico Architectural Review Board has identified the following priorities to focus on during 2007 - 2008.
Completion of these items will serve to address improvements in the Design Review process within the Chico

community. The priorities or tasks are as follows:

1. | Review/revise ARB application submittal checklist
2. | Review/update Design Guidelines

3.

4.

5.

6.

7.

8.

9.

10.

(4!
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